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 Regular Meeting 
THURSDAY October 2nd, 2025 – following Weed District Mtg  
[bookmark: _Hlk54785922]Snively Law Office – Hardin, MT
802 West 3rd Street

1. Call to Order: The Big Horn Conservation District meeting was called to order by Chairman Steve Schanaman at 2:01 p.m. at the Snively Law Office. Vice Chairman Phillip Miller, Treasurer Dan Lowe, supervisors Roy Neal and Austin Pitsch and associate supervisor Bill Hodges were also present. Also present was Extension Agent Andrea Barry and Administrator Kylie Shumway. 
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: Phillip Miller motioned to approve the minutes as mailed/emailed. Roy Neal seconded the motion; as there was no discussion or opposition, the motion carried. 
4. Officers’ Report:
a. Treasurer
i. Dan Lowe presented the following bank balances: County Mill Levy Account $77,160.71, FIB Checking Account $25,999.36, WIS Account $53,621.53and the Certificate of Deposits $16,790.70. 
ii. Dan Lowe motioned to approve the following bills
1. Cincinatti ins		Liability			$66.00
2. IRS			Unemployment taxes	$9,372.37
3. REA			St. Xavier Power	$40.00
4. Northwest Energy	Hardin Power		$40.00
5. MT Dept of Revenue	Withholding		$945.00
6. Verizon			Hardin Wifi		$157.20
7. Nemont		St. Xavier Wifi		$72.00
8. Kylie Shumway		Wages			$1,608.23
9. R & D			St. Xavier gravel		$1,000.00
10. Stacey Baumann	Accounting		$970.00
11. UI Contributions	Payroll taxes		$834.12
iii. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried.
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Abby – Workmosis Due to technical difficulties, Abby was unable to call in. 
b. Field Report
c. 310 Realtor Workshop
i. Kylie and Tyla from Hysham are looking into hosting a Realtor Workshop regarding 310’s, Flood Plain and Fuel Mitigation. Kylie is investigating credit points for the Realtors. There was discussion about potentially adding a chemical class so that producers could get points as well. 
d. AIS 2025 Update
i. Invoice 
1. Phillip Miller motioned to accept the invoice for payment. Dan Lowe seconded the motion; as there was no opposition or discussion, the motion carried. 
ii. End of Year “bonus”
1. Dan Lowe motioned to pay the full season employees $500 and the 3 college students $300 as a bonus. Roy Neal seconded the motion; as there was no discussion or opposition, the motion carried.  
e. Upcoming Dates:
i. AIS Partner Meeting – October 8th and 9th 
1. Kylie Shumway, Phillip Miller and Bill Hodges will attend. 
ii. MACD Convention (Billings) – November 18th – 20th 
1. Steve Schanaman, Phillip Miller and Kylie Shumway will attend. Phillip Miller requested a hotel room in case of bad roads. 
iii. NACD – February 15th – 19th 
iv. Symposium (February ?)
7. Old Business:
a. Mailbox
i. Paul Zelka is building the mailbox. 
8. Other Business: Kylie Shumway mentioned the internet is pretty slow if all tenants are in the building at the same time. She will look into alternatives. 
9. Public Comment: 
a. As there was no public comment, Chairman Steve Schanaman adjourned the meeting at 3:35 p.m. 
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