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 Regular Meeting 
THURSDAY July 2nd, 2026 – following Weed District Mtg  
[bookmark: _Hlk54785922]Snively Law Office – Hardin, MT
1. Call to Order: The Big Horn Conservation District meeting was called to order by Chairman Steve Schanaman at 1:20 p.m. at the Snively Law Office in Hardin, MT. Other members present was Vice Chairman Phillip Miller, Treasurer Dan Lowe, supervisors Kent Murdock, Austin Pitsch, and Jerry Lunde, and associate supervisor Bill Hodges. Also present was Jeremiah Jabs, Extension Agent Andrea Barry, NRCS representative Seanna Torske and BHCD Administrator Kylie Shumway. 
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: (as amended: adding Associate Bill Hodges as attending) Jerry Lunde motioned to approve the minutes as mailed/emailed with the amendment of adding Associate Supervisor Bill Hodges as attending.  Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried. 
4. Officers’ Report:
a. Treasurer
i. Kylie Shumway presented the following bank accounts: County Mill Levy Account: $99,771.63, WIS Account: $56,134.23, Checking Account: $9,445.58 and Certificate of Deposits: $16,419.92.
ii. Kylie Shumway presented the following bills to be paid:
1. Custer Cons. District		Tree Truck		$278.87
2. MT DNRC Water		Torske BH1901 		$500.00
3. Charlier Hilton			AIS Supplies		$40.92
4. Town & Country		summer fill		$62.37
b. Jerry Lunde motioned to approve the following bills to be paid; as there was no opposition or discussion, the motion carried. 
c. See Reconciliation Reports
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. AIS Update
i. Update
ii. Pay Raises
1. Kent Murdock motioned to approve the following pay increases:
a. Charlie Hilton, Phillip Miller and Kevin Pitsch = $0.50
b. Chance Hugs, Kylen Hugs, Josh Myers, Landon Neely = $0.25
c. Luciana Pallone, Jackson Pitsch = a “scholarship” towards college. Kylie Shumway will look in to how to go about that. There was also discussion that the end of year “bonus” be decided on performance overall, rather than simply years employed. Jerry Lunde seconded the motion; ss there was no opposition or discussion, the motion carried.
iii. Appreciation Week
1. Jerry Lunde motioned to approve a budget of $500 to go towards Appreciation Week. The motion was seconded by Dan Lowe. Shumway Farms will supply burgers, and Kylie will investigate pricing for shirts, coolers, hats, etc. and get things ordered with Name, year and BHCD logo. As there was no opposition or discussion, the motion carried.
b. Roller Harrow & Cover Crop Seeder
i. The Board unanimously approved further investigation into purchasing a roller harrow. There was discussion about using the Certificate of Deposit money as down payment, potentially using Mill Levy money, and Kylie Shumway looking in to grants. 
c. Youth Fair – July 18 through July 26
i. A judge is needed for the indoor judging day. Potentials: Molly Masters, Scott Bockness and Vince Thomas. Kylie Shumway will contact them. There was also discussion regarding separating age groups for 2027. 
ii. Kent Murdock motioned to approve the winnings to match the funds contributed by Roy Neal and plaques for the winners. This would equal 1st place @ $500 and 2nd place @ $200. Dan Lowe seconded the motion. There was also discussion for BHCD T Shirts to hand out to all contestants in the running for the Conservation Prize. As there was no opposition or discussion, the motion carried. 
d. Earth Week
i. There was discussion about outreach for 2027. Seanna Torske presented a workshop that was put together in the past where the different partnerships went from school to school in the county and put together tables and activities regarding conservation, soil health, etc. It was agreed for Kylie Shumway to continue researching and putting something together for 2027. 
e. County Planning Board 
i. tabled
f. 310 – Lee (Dudis)
i. Phillip Miller motioned the proposed 310 as a project. The motion was seconded by Jerry Lunde; as there was no opposition or discussion, the motion carried. Kylie Shumway will set up a site visit with Fish, Wildlife and Parks. 
g. Meeting Hours
1. Kent Murdock motioned for the following upcoming hours:
August 6 @ 3 p.m.
September 3 @ 1 p.m. but with a call in option
October 1 @ 1 p.m. but with a call in option
h. Field Report – Seanna Torske presented the Field Report
i. The following Equips were presented to the Board:
1. Hook Cattle Company LLC – Stockwater, Grazing Mngm, 3719.2 ac
2. Rita Ottun Pratt (2 apps) – Both Stockwater and Grazing Management, 3824.3 ac & 965.7 ac
3. Jim Goodwin – Stockwater and Grazing Management, 1400 ac
4. Cardell Laughery – Herbaceous Weed Treatment, 32.9 ac
5. Braden Herbst – Herbaceous Weed Treatment, 2579.0 ac
6. Tim Shick – Herbaceous Weed Treatment, 925.7 ac
ii. Phillip Miller motioned to approve all projects. Jerry Lunde seconded the motion; as there was no opposition or discussion, the motion carried. 
i. Window Sign (Roy Neal)
i. Austin Pitsch motioned to approve a window decal for under $1000. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried. Kylie Shumway put together some logo ideas last year and will get them to Jeremiah Jabs. He will work on some other ideas. 
j. Nomination
i. Austin Pitsch nominated Jeremiah Jabs to fill Supervisor Roy Neals term. Phillip Miller seconded the motion. There was discussion regarding the length of the term. Kylie Shumway will investigate. 
7. Old Business:
a. Phillip’s Resolution - tabled
b. Fly Creek Closeout Meeting – June 16th 1 p.m. to 4 p.m. @ Yellowstone Elec. Co Op
i. Two landowners were able to make the meeting. There was some good discussion on potential ways to help with stock water, but that basically there is no “cure”, 
c. 310 – Weinberg 
i. Kent Murdock motioned to approve the application as proposed. The motion was seconded by Phillip Miller; as there was no opposition or discussion, the motion carried. 
d. Workmosis Contract 
i. Kylie Shumway and Workmosis were able to lower the price, but there was still substantial discussion regarding the total monthly price. Kylie spoke with DNRC and they were adamant that our CDA Grant annually would be approved to cover the cost, so funds would never have to come out of any other budget. Phillip Miller motioned to approve the contract for one year. Jerry Lunde seconded the motion; as there was no opposition or discussion, the motion carried. 
8. Other Business: None
9. Public Comment: As there was no public comment, the meeting was adjourned at 3:30 p.m. The next meeting will be held Thursday, August 6th at 3 p.m. at the Snively Law Office. 
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