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 Regular Meeting 
THURSDAY June 4th, 2026 – following Weed District Mtg  
[bookmark: _Hlk54785922]Snively Law Office – Hardin, MT
1. Call to Order: The Big Horn Conservation District meeting was called to order by Chairman Steve Schanaman at 1:20 p.m. at the Snively Law Office on Thursday, June 4th, 2026. Other members present was Vice Chairman Phillip Miller, Treasurer Dan Lowe (left early), supervisors Roy Neal, Austin Pitsch and Kent Murdock and associate supervisor Bill Hodges. Also present was NRCS representative Evan Van Order and BHCD Administrator Kylie Shumway. 
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: Roy Neal motioned to approve the May minutes as mailed/emailed. As there was no opposition or discussion, the motion carried. 
4. Officers’ Report:
a. Treasurer 
i. Kylie Shumway presented the following bank accounts: County Mill Levy Account: $94,391.67, WIS Account: $58,533.77, Checking Account: $11,652.23 and Certificate of Deposits: $16,419.92.
ii. Kylie Shumway presented the following bills to be paid:
1. Culligan			Fly Creek Water		$201.80
2. Workmosis		Accounting		$2205.00
3. Western Office		Printer			$102.50
4. Phillip Miller		AIS Supplies		$45.95
5. Bill Hodges		AIS Supplies		$211.34
6. REA			St. Xavier Power	$40.00
7. Verizon						$316.54
8. Cincinatti		Liability			$66.00
9. Charlie Hilton		AIS Supplies		$27.50
10. Northwestern Energy	Fly Crk Power		$39.24
11. Nemont		St. Xavier Wifi		$72.00
12. Cincinatti		Liability Ins		$66.00
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Board Members
i. Kent Murdock will visit with Dulcie Bear Don’t Walk regarding a letter of intent. This will also be Roy Neal’s final meeting as a supervisor. There was discussion regarding Jeremiah Jabs possibly filling one of the vacancies. Bill Hodges and Phillip Miller will be on the ballot for the next election. 
b. 310 – Weinberg
i. Roy Neal motioned to approve the application as a project. Austin Pitsch seconded the motion; as there was no opposition or discussion, the motion carried. Kylie Shumway will set up a site visit. 
c. AIS Update
i. Update
1. The Fly Creek Watercraft Inspection Site Coordinator resigned from the AIS Program. Kylie Shumway will resume appropriate duties. 
ii. Mid-Season Training
1. The mid-season training will be held on Monday, June 8th at the Fly Creek Station, with Todd Anderson from Fish, Wildlife and Parks attending. The main purpose is to re-address protocols and incorporate new hires. 
iii. Invoice
1. Kylie Shumway will sign and turn in for reimbursement. 
d. Workmosis
i. Contract
1. Kylie Shumway presented the permanent Workmosis contract. The “catch up” work has been completed, and we can now move forward with the general bookkeeping. The Board agreed that the price was steep. Kylie Shumway will reach out to Workmosis and propose a cheaper option. 
ii. Update
1. Kylie Shumway and Mike Aune from Workmosis spent several hours over the month fine tuning payroll, reconciliation reports, etc. 
iii. Reports
1. Now that Workmosis was caught up with the books, the Board could choose custom reports to receive each month. There was agreement that simple was better, if the bank accounts were listed. 
e. Field Report – Evan Van Order presented
7. Old Business:
a. Arbor Day Event 
i. Kylie Shumway gave an update from the Arbor Day event. There was only a small number of trees left and $252 was donated for the Helping Hands Food Bank. Roy Neal attended for an hour or so and sat with Kylie and her dad. 
b. Phillip’s Resolution
i. There was discussion regarding Molly Masters having some ideas to help Phillip. Kylie Shumway is also willing to help type up the resolution once Phillip Miller can provide a general outline of his desire. 
c. Decker Coal 310
i. The Decker Coal mine was unable to complete the job and requested an extension. Phillip Miller motioned to extend the application for one year. The motion was seconded by Kent Murdock. 
d. Fly Creek Closeout Meeting – June 16th 1 p.m. to 4 p.m. @ Yellowstone Elec. Co Op
8. Other Business: 
a. Certificate of Deposits Account
i. There was discussion during the May meeting regarding different potentials for the CD Account, but nothing was ever decided; did the Board want to add to it annually, purchase equipment, etc. Roy Neal motioned for the district to start adding a small sum annual to the account. There was also discussion regarding outreach equipment such as a Rolling Rivers table. Kylie Shumway will do research on various potential outreach purchases. 
9. Public Comment: As there was no public comment, the meeting was adjourned at 3:25 p.m. The next meeting will be held following the Weed District meeting on Thursday, July 2nd at the Snively Law Office.
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