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 Regular Meeting 
THURSDAY September 3rd 2026 – following Weed District Mtg  
[bookmark: _Hlk54785922]Snively Law Office – Hardin, MT
1. Call to Order: The Big Horn Conservation meeting was called to order at 1:27 p.m. by Chairman Steve Schanaman. Other members present included Vice Chairman Phillip Miller, Treasurer Dan Lowe, and supervisor Kent Murdock (late). Also present was BHC Extension Agent Andrea Barry, NRCS representative Seanna Torske and BHCD Administrator Kylie Shumway. 
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: Tabled – there was no quorum to begin with
4. Officers’ Report: 
a. Treasurer
i. Dan Lowe presented the following bank accounts: County Mill Levy Account: $104,400.15, WIS Account: $60,381.13, Checking Account: $6,065.32 and Certificate of Deposits: $16,419.92.
ii. Dan Lowe presented the following checks to be approved for signature:
1. Spencer Cantrell	WIWIG Tour		$600.00
2. Brodie McDonald	WIWIG Tour		$600.00
3. Western Office		printer			$102.50
4. Workmosis		Accounting		$1500.00
5. Workmosis		Payroll			$250.00
6. Charlie Hilton		AIS Supplies		$17.45
7. Landon Neely		Final Payroll		$1446.37
8. Landon Neely		Final Mileage		$378.00
iii. Kent Murdock seconded the motion for approval; as there was no opposition or discussion, the motion carried. 
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Field Report – Seanna Torske presented the FO report
b. October Meeting Date Change – October 5th?
i. Phillip Miller motioned to change the October meeting to October 5th at 1 p.m. Kent Murdock seconded the motion; as there was no opposition or discussion, the motion carried. 
ii. Phillip Miller motioned to change the BHCD Weed District and Regular meetings to every second Thursday starting with the Weed District meeting at 3p.m. Kent Murdock seconded the motion; as there was no opposition or discussion, the motion carried.
c. Area IV Meeting 2027
i. Phillip’s Resolution – members present reviewed the proposed resolution. Phillip Miller will present the resolution at the Area Meeting on October 6th.
ii. Potential FY 2027 Invasive Grasses Workgroup – discussion; tabled for further opinions
d. Area IV Meeting – October 6th in Joliet
i. Phillip Miller, Steve Schanaman and Kylie Shumway will attend
e. Drought Information to landowners – discussion; ixnayed 
f. Logo Designs 
i. A common background colour was found; Jeremiah Jabs will continue 
g. MACD Convention – Fairmont December 1st through 3rd 
i. Phillip Miller, Kent Murdock, Steve Schanaman and Kylie Shumway will attend
ii. Convention Donation – tabled 
h. AIS Update
i. Appreciation BBQ – waiting on confirmation from Denny Designs
ii. Secret Shopper – discussion; the team has had a fabulous season so far, and received kudos on the secret shopper reports
7. Old Business:
a. Youth Fair Update
i. Kylie Shumway and associate supervisor Roy Neal presented the plaques and awards at the Youth Fair. 
ii. Discussion was held for 2027:
1. Andrea Barry presented verbiage for the Fair Book; members present agreed with her presentation
2. Adding age difference to the projects
b. 310 – Weinberg
i. Jeremiah Jabs, Kent Murdock and Kylie Shumway attended a post project review on site. It was agreed with the landowner that the project went as proposed, but to make sure to continue with the vegetation or there is fear of it washing out. 
8. Other Business: 
a. Site Lead 2027: Kylie Shumway was granted permission to open the hiring process to in-house employees. 
9. Public Comment: As there was no public comment, the meeting was adjourned by Chairman Steve Schanaman at 3:02 p.m.
10. CLOSED SESSION: AIS Employee Discussion – no quorum
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