
	[image: ]
	(406) 629-3229
	[image: ]

	
	bighorn@macdnet.org
	[image: ]

	
	bighorncd.org
	[image: ]

	
	205 W 13th  Street, 
Hardin, MT 59034
	[image: ]



 Regular Meeting 
THURSDAY August 7th, 2025 – following Weed District Mtg  
[bookmark: _Hlk54785922]Big Horn County Courthouse – Hardin, MT

1. Call to Order: The Big Horn Conservation District meeting was called to order at 1:38 p.m. by Chairman Steve Schanaman at the Big Horn County Courthouse. Other supervisors present was Vice Chairman Phillip Miller, Treasurer Dan Lowe, supervisors Roy Neal, Kent Murdock and Associate Supervisor Bill Hodges.  Also present was NRCS representative Seanna Torske, and CD Admin Kylie Shumway.
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: Roy Neal motioned to approve with the following correction: Northwest Energy was paid as Hardin Power, not payroll taxes. Phillip Miller seconded the motion; as there was no opposition or further discussion, the motion carried.
4. Officers’ Report:
a. Treasurer
i. Dan Lowe presented the following bank balances: County Mill Levy Account $75,454.73, FIB Checking Account $32,246.71, WIS Account $63,388.71 and the Certificate of Deposits $16,790.70. 
ii. Dan Lowe motioned for the following bills to be paid:
1. Cincinatti ins		Liability			$75.00
2. IRS			Unemployment taxes	$9,040.69
3. REA			St. Xavier Power	$40.00
4. Northwest Energy	Hardin Power		$56.36
5. MT Dept of Revenue	Withholding		$1,389.00
6. Verizon			Hardin Wifi		$154.12
7. Nemont		St. Xavier Wifi		$144.00
8. BCL Enterprises		Porta Potty		$1,250.00
9. Kylie Shumway		Mileage – Greycliff	$159.10
10. Stacey Baumann	Accounting		$970.00
11. Roger Watson		Mowing – St. Xavier	$250.00
iii. Kent Murdock seconded the motion; as there was no opposition or discussion, the motion carried. 
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Jim Simpson (Guest) – Forestry Product Update
i. Jim Simpson called Kylie Shumway prior to the meeting; he had the wrong meeting in mind when he scheduled with her and was in fact not coming but would email her an update. Kylie Shumway did not receive until the meeting was over and will therefore give the update at the September meeting. 
b. Field Report - – Seanna Torske presented the NRCS Field Report
i. There will be a Soil Health Workshop in Hardin on December 10th 
c. BNSF 310 
i. Roy Neal motioned to approve as a project. The motion was seconded by Phillip Miller; as there was no discussion or opposition, the motion carried.
ii. Roy Neal motioned that the application was extensive enough, and that no site visit was necessary. Kent Murdock seconded the motion; as there was no discussion or opposition, the motion carried.
d. Decker Coal Mine 310
i. Roy Neal motioned to approve as a project. The motion was seconded by Phillip Miller; as there was no discussion or opposition, the motion carried. Kylie Shumway will set up a site visit.
e. Newsletter – Bobbi email
i. Treasure County out together a newsletter with Big Horn County and Rosebud County. Big Horn County submitted a Tree Sale Flyer, but had no prior idea of price, mailing list, etc. Treasure County submitted an email requesting Big Horn County to pay $700 towards the final cost of the newsletter. The Board is concerned that we had not seen the mailing list, and that no one had heard any feedback from residents regarding the newsletter. They request seeing the mailing list and confirming that the $700 is worth it. 
f. Projector Screen for Meetings
i. Kylie Shumway presented an idea for a projector and a screen for the Board. It would be handy to show 310 applications, presentations, etc. without using so much paper. Kent Murdock motioned to approve of Kylie Shumway to purchase both. Dan Lowe seconded the motion; as there was no opposition or discussion, the motion carried. 
g. CDA Grant Award
i. The Big Horn Conservation District was awarded $30,000 for their admin grant on the basis that an accounting firm be hired and the missing AFR’s be completed. 
h. Workmosis Proposal
i. Roy Neal motioned to approve the hiring of Workmosis as the new Big Horn Conservation District accounting firm. Dan Lowe seconded the motion; as there was no opposition or discussion, the motion carried.
i. Resolution for Enforcement
i. Kylie Shumway presented an idea about writing a Resolution requesting enforcement assistance for the Watercraft Inspection Stations. The Board would like Kylie to check with the other Conservation Districts to see if they would agree and be willing to support.
j. AIS 2025 Update
i. 2026 Revamp/OT Numbers
1. Kylie Shumway presented current numbers, and it was unanimously agreed that the Board was paying out an extensive amount of Over Time and that changes needed made for the 2026 season. The October Board meeting will focus on these changes. 
ii. Invoice
1. Roy Neal motioned to approve for signature. The motion was seconded by Phillip Miller; as there was no opposition or discussion, the motion carried.
7. Old Business:
a. Mailbox – tabled
b. Fly Creek Grant
i. DNRC closed out the Fly Creek Grant, and therefore there will no longer be any reimbursements. Kylie Shumway will connect with the landowners and Laverne Ivie with the Yellowstone Conservation District to see if there is a desire to continue, or if the project should be closed completely. 
8. Other Business: 
a. CLOSED SESSION
i. The district went into a closed session to discuss a complaint regarding administrator Kylie Shumway submitted by Vice Chairman Phillip Miller. Kylie Shumway presented a rebuttal and submitted appreciation letters from 4 fellow conservation districts. It was agreed that the complaint did not hold enough merit for Kylie Shumway’s termination. Kylie Shumway would like to hold a meeting with Chairman Steve Schanaman and Phillip Miller to attempt a resolution after the AIS Station ends.
9. Public Comment: As there was no public comment, Chairman Steve Schanaman adjourned the meeting at 4:02 p.m. The next BHCD meeting will be held on Thursday, September 4th at the Snively Law Office. 
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