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 Regular Meeting 
Monday, October 5th, 2026 – following Weed District Mtg  
[bookmark: _Hlk54785922]Snively Law Office – Hardin, MT
1. Call to Order: The Big Horn Conservation meeting was called to order by Chairman Steve Schanaman at 1:20 p.m. at the Snively Law Office in Hardin, Montana. Other members present included Vice Chairman Phillip Miller, Treasurer Dan Lowe, supervisors Jeremiah Jabs (Zoom), Kent Murdock and Austin Pitsch, and Associate Supervisors Bil Hodges and Jed Chalfant (Zoom). Also, present was BHC Extension Agent Andrea Barry, NRCS representative Seanna Torske, Missouri Watershed Council representative Molly Masters, and BHCD Administrator Kylie Shumway.
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: Phillip Miller motioned to approve the September minutes as emailed. Dan Lowe seconded the motion; as there was no opposition or discussion the motion carried.  As there was no quorum during the September meeting, Phillip Miller also motioned to approve the August minutes as emailed/mailed. Dan Lowe seconded this motion; as there was no opposition or discussion, the motion carried. 
4. Officers’ Report:
a. Treasurer
i. Dan Lowe presented the following bank accounts: County Mill Levy Account: $105,127.63, WIS Account: $31,540.26, Checking Account: $45,674.68 and Certificate of Deposits: $16,419.92.
ii. Dan Lowe presented the following checks to be approved for signature:
1. Western Office	 		printer			$102.50
2. Workmosis			accounting		$1500.00
3. Workmosis			payroll			$250.00
iii. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried. 
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Field Report – Seanna Torske presented the FO report
b. 310 – O’Leary (Excavator Retrieval) 
i. Phillip Miller motioned to approve the application as a project. Austin Pitsch seconded the motion; as there was no opposition or discussion, the motion carried. Kylie Shumway will set up a site visit. 
c. Bank Accounts
i. Currently, the BHCD has accounts at both First Interstate Bank and Little Horn State Bank. Kylie Shumway and Mike with Workmosis have been discussing the discrepancies that can occur, and the money that BHCD is paying for transfers, etc. Austin Pitsch motioned to move all funds to Little Horn State Bank. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried. Kylie Shumway will speak with Little Horn regarding the best accounts for building interest, etc.
d. Logo Designs
i. Kent Murdock motioned to approve the presented logo as the new official BHCD and Weed District Logo. Austin Pitsch seconded the motion; as there was no opposition or discussion, the motion carried. 
e. MACD Convention 
i. Donation: Area IV would like to invest in a larger raffle item for the convention, and it was requested for each CD in the area to allow a $50 - $100 donation. Kent Murdock motioned to approve a $100 donation. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried. 
ii. Associate Bill Hodges requested to also attend the convention – it was approved unanimously. 
f. AIS Update
i. Appreciation BBQ – Kylie gave an update
ii. Contract 2027
1. Kylie Shumway met with Fish, Wildlife and Parks and presented a need for extra funds for the 2027 season. It was agreed that Fish, Wildlife and Parks would up the 2027 season budget from $310,000.00 to $340,000.00.
iii. St. Xavier Location 2027
1. Fish, Wildlife and Parks would like to move the station in 2027 from the Bighorn River Ranch to the Parks and Rec building right in Fort Smith. Austin Pitsch motioned to approve the move. Kent Murdock seconded the motion; as there was no opposition or discussion, the motion carried.  
g. Resolutions
7. Old Business:
a. Meeting Hour Reminder
i. Starting in November, the BHC Weed District and regular meetings will move to the second Thursday of the month, beginning with the Weed District meeting at 3 p.m.
8. Other Business: None
9. Public Comment: As there was no public comment, the public meeting was adjourned by Chairman Steve Schanaman at 3:27 p.m. The meeting will move into closed session. 
10. CLOSED SESSION: Employee Discussion
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