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 Regular Meeting 
THURSDAY November 6th, 2025 – following Weed District Mtg  
[bookmark: _Hlk54785922]Snively Law Office – Hardin, MT
802 West 3rd Street

1. Call to Order: The Big Horn Conservation meeting was called to order by Chairman Steve Schanaman at 1:30 p.m. at the Snively Law Office. Other supervisors present was Vice Chairman Phillip Miller, Treasurer Dan Lowe, supervisors Jerry Lunde and Austin Pitsch, and associate supervisor Bill Hodges. Also present was administrator Kylie Shumway. 
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. Approval of Minutes: Jerry Lunde motioned to approve the minutes as mailed/emailed. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried. 
4. Officers’ Report:
a. Treasurer
i. Dan Lowe presented the following bank balances: County Mill Levy Account $77,148.43, FIB Checking Account $39,275.64, WIS Account $65,144.07 and the Certificate of Deposits $16,790.70. 
ii. Dan Lowe motioned to approve the following bills to be paid:
1. Cincinatti ins		Liability			$66.00
2. IRS			Unemployment taxes	$6,220.78
3. REA			St. Xavier Power	$40.00
4. Northwest Energy	Hardin Power		$40.00
5. MT Dept of Revenue	Withholding		$1,340.00
6. Verizon			Hardin Wifi		$157.20
7. Nemont		St. Xavier Wifi		$72.00
8. Kylie Shumway		Wages			$1,568.58
9. Bill Hodges		AIS Supplies		$30.36
10. Western Office Supply	Printer			$102.50
11. Montana State Fund	Payroll Taxes		$1,219.73
12. End of Year		Employee’s		$4,200.00
iii. Phillip Miller seconded the motion; as there was no opposition or discussion, the motion carried.
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Field Report
b. AIS 2026 Revamp
i. Evaluations 
1. Kylie Shumway read through the returned evaluations. The common interest was confusion regarding the chain of command. Kylie will revamp the training agenda for the 2026 season to better outline the roles. 
ii. Conflict of Interest
1. MACD has a set policy regarding conflict of interest. The biggest factor is financial gain. Roy motioned that the Conservation Board follow the same policy. Phillip Miller will remain ‘grandfathered’ in as an employee and a supervisor, but from this point forward, no other acting employee can run to be elected as a board member. Jerry Lunde seconded the motion; as there was no opposition or discussion, the motion carried. Kylie Shumway will add this to our acting policy. 
iii. Chain of Command
1. There was discussion regarding confusion with the employees and what the acting roles of the Administrator vs. the site lead. Kylie also brought up a couple of instances of insubordination from an employee where they broke the chain of command. Kylie will better outline the differences for the 2026 season. 
iv. Scheduling/OT
1. Bill Hodges made the schedule for the 2025 season and scheduled himself with excessive overtime. The Board had discussed no more overtime due to budgeting problems on a couple previous instances, but when Kylie asked for the schedule to be redone, there was a refusal.  Due to the red flags with MACD and the Stillwater conflict, it was agreed that Kylie Shumway will take the scheduling back over for the 2026 season and spread the overtime out accordingly. 
v. Starting Wage 2026
1. Roy Neal motioned that starting wage for 2026 will be $18 and return employees will return at $21. Austin Pitsch seconded the motion; as there was no opposition or discussion, the motion carried. 
vi. Mileage & Time for Signs
vii. Site Lead Position
1. There was discussion regarding changing the site lead position to a ‘roving’ position. It was agreed that eyes and ears on the ground were beneficial, but that caused excessive overtime with the site lead. Kylie Shumway will put together a proposal where one person will transfer between the two stations at intermittent times throughout the week, helping with equipment, supplies, and training. They will remain under 40 hours a week. This topic is tabled until the December meeting where Kylie Shumway will present. 
viii. Water Cooler/Culligan
1. Austin Pitsch motioned to approve getting a Culligan water cooler for the stations. Jerry Lunde seconded the motion; as there was no opposition or discussion, the motion carried. 
7. Old Business:
a. Mailbox
i. Austin Pitsch will check with Paul Zelka. 
b. 310 Realtor Workshop
i. Kylie Shumway gave an update on the planning of the workshop. The dates have been set for March 4 and 5, pending whether both days are necessary. Kylie will keep the board up to date on preparations. 
c. Weather Stations
i. Trent Stoltz is going to take the Fly Creek location, but Kevin Hyde with MSU is still looking for a location in St. Xavier and Fort Smith. Phillip Miller mentioned the Frozen Lake Cabins, and that Jerry Kenney might have some details. 
d. Workmosis
i. Kylie Shumway gave an update on the progress. 
8. Other Business: 
a. NACD Donation
i. Roy Neal motioned to approve the Bronze level. Jerry Lunde seconded the motion; as there was no discussion or opposition, the motion carried. 
9. Public Comment: As there was no public comment, Steve Schanaman adjourned the meeting at 3:25 p.m. The next meeting will be held on December 4th at the Snively Law Office. 
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