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 Regular Meeting 
THURSDAY July 3rd, 2025 – following Weed District Mtg  
[bookmark: _Hlk54785922]Big Horn County Courthouse – Hardin, MT

1. Call to Order: The Big Horn Conservation District meeting was called to order at 1:34 p.m. by Chairman Steve Schanaman at the Big Horn County Courthouse. Other supervisors present was Vice Chairman Phillip Miller, supervisors Roy Neal, Austin Pitsch, Kent Murdock and Jerry Lunde, and Associate Supervisor Bill Hodges.  Also present was NRCS representative Seanna Torske, DNRC Specialist Veronica Grigaltchik, Big Horn River Alliance representative Anne Marie Emery, Fish, Wildlife and Parks representatives Tom Wolfe and Todd Anderson, Extension Agent Andrea Berry, supervisor guest Dakota Dosson, and CD Admin Kylie Shumway. 
2. Public Comment: As there was no response to call for public comment, the chairman proceeded with the meeting.	
3. [bookmark: _Hlk205632880]Approval of Minutes: Jerry Lunde motioned to approve the June minutes as mailed/emailed. Austin Pitsch seconded the motion; as there was no opposition or further discussion, the motion carried.
4. Officers’ Report:
a. Treasurer
i. [bookmark: _Hlk205632892]Kylie Shumway presented the following bank balances: County Mill Levy Account $66,159.21, FIB Checking Account $34,809.01, WIS Account $48,140.48 and the Certificate of Deposits $16,790.70. 
b. Austin Pitsch motioned for the following bills to be paid:
1. [bookmark: _Hlk205633206]Cincinatti ins		Liability			$65.00
2. IRS			Unemployment taxes	$9,556.48
3. REA			St. Xavier Power	$40.00
4. Northwest Energy	Hardin Power		$47.85
5. MT Dept of Revenue	Withholding		$978.00
6. AIS Payroll					$25,969.45
7. AIS Mileage					$6,483.59
8. Bill Hodges		Supplies		$118.54
9. Kylie Shumway		Wages			$1,243.01
10. Kim  Hammond		AFR Help		$337.50
ii. The motion was seconded by Phillip Miller; as there was no opposition or discussion, the motion carried. 
5. Board and committee reports:
a. Conservation District Bureau – included in packet
6. New Business:
a. Field Report
i. Seanna Torske presented the NRCS Field Report
b. AIS 2025 Update
i. All Hazard Policy
1. [bookmark: _Hlk205633600]Kent Murdock motioned to approve the All Hazard Policy provided for the Stations. The motion was seconded by Phillip Miller; as there was no discussion or opposition, the motion carried. 
c. FWP – Thomas Wolfe
i. Tom Wolfe, FWP Bureau Chief, discussed potential funding for 2026. There was also discussion regarding 2025’s budget. Kylie Shumway presented numbers that disclosed an estimated $30,000 overage on the 2025 budget. The largest culprit is the overtime that employees are getting. Kent Murdock motioned for the overture to be paid by the CD. The motion was seconded by Phillip Miller; as there was no discussion or opposition, the motion carried. 
d. Phillip Miller letter
i. Phillip Miller presented a letter that he would like to send to the governor requesting better enforcement for the AIS Stations. Jerry Lunde motioned to approve the letter. Austin Pitsch seconded the motion; as there was no opposition or discussion, the motion carried. All Board members signed the letter, and Kylie Shumway will mail. 
e. Mailbox - tabled
7. Old Business:
a. Attendance Importance (Site Lead vs. Board Member)
b. Site Lead Credit Cards
8. Other Business: 
a. Kim Hammond: Kim Hammond worked 13.5 hours on organizing financial statements. Austin Pitsch motioned to pay her $25.00 an hour. The motion was seconded by Phillip Miller; as there was no discussion or opposition, the motion carried. 
b. Workmosis/Finances: Roy Neal motioned for Kylie to present at least three quotes from financial companies at the next meeting. Kent Murdock seconded the motion; as there was no discussion or opposition, the motion carried. 
9. [bookmark: _Hlk205634704]Public Comment: As there was no public comment, Chairman Steve Schanaman adjourned the meeting at 3:52 p.m. The next BHCD meeting will be held on Thursday, August 7th. Location to be announced.
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